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> ABOUT THIS
REPORT

(GRI 2-1, GRI 2-2, GRI 2-3, GRI 2-4, GRI 2-5, G7, G8, G9)

Air Arabia PJSC’s 2023 Environmental, Social,
and Governance (ESG) Report discloses how the
company manages material Environmental, Social,
and Governance (ESG) risks and opportunities and
creates short-, medium-, and long-term value for
all key stakeholders.

REPORTING SCOPE AND BOUNDARY

This report covers the period between January 1
and December 31, 2023, unless otherwise stated.

Air Arabia was established in February 2003 by
an Amiri decree issued by His Highness Sultan
bin Muhammad Al-Qasimi, Ruler of Sharjah and
member of the Supreme Council of the United
Arab Emirates (UAE). The company commenced
operations in October 2003.

Air Arabia P.J.S.C. (Air Arabia) - Sharjah (the
“Company”) was incorporated on June 19, 2007
as a Public Joint Stock Company in accordance
with UAE Federal Law No. 8 of 1984 (as amended).
The Company’s ordinary shares are listed on the
Dubai Financial Market (DFM) under the stock
symbol ‘AIRARABIA’.

The Company operates in the UAE under a trade
license issued by the Economic Development
Department of the Government of Sharjah and
Air Operator’s Certificate Number AC 2 issued
by the General Civil Aviation Authority, United
Arab Emirates. The “Group” comprises Air Arabia
P.J.S.C. (Air Arabia) and its Subsidiaries.

The reporting boundary includes the Air Operating
Certificate (AOC) portfolio within the Air Arabia
Group P.J.S.C., which accounts for the majority of
the Group’s revenue.



ASSURANCE

Financial data included in this report has been
extracted from our annual financial statements
which have been independently audited by an in-
ternationally recognised audit firm.
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FORWARD-LOOKING
STATEMENTS

Forward-looking statements inherently entail
uncertainty given the multitude of external
factors that could impact the Company’s
operational environment. Air Arabia is under
no obligation to publicly update or revise these
forward-looking statements unless required to
do so by applicable laws and regulations. It is,
therefore, not within the scope of our internal
audit team to form an opinion on these forward-
looking statements.

COMMUNICATION & FEEDBACK

Air Arabia welcomes queries or feedback from
key stakeholders about this report. Anyone
wishing to do so may contact us using the
following channels:

Email: investorrelations@airarabia.com
Phone: +9716 5088939
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Chairman’s/ Group Chief
Executive Officer Letter

(GRI 2-2)

Air Arabia PJSC, the first and largest low-cost
carrier (LCC) operator in the Middle East and
North Africa (MENA) region, continues to go
from strength to strength, posting record net
profits in 2023 on the back of a huge increase
in passenger numbers during a year that also
marked 20 years of outstanding growth and
operational excellence for the Group.

The recovery from the pandemic-induced
downturn in the global aviation industry
gathered pace during the year, as passengers
returned to the skies in vast numbers. Air Arabia
transported 16.7 million passengers in 2023
across all its operating hubs, a 31% increase on
the previous year as we added a total of 26 new
routes to our global network which now serves
206 routes from our six operating hubs.

As a result, the Group posted record net profit
of AED 1.54 billion in 2023, an increase of 27%,
on annual revenue of AED 6 billion, up by 14%
year-on-year, consolidating our position as
one of the best and fastest growing LCCs in the
world. This status was recognized with awards
for “Low-Cost Airline of the year” by Airline
Weekly as well as “Low-Cost Airline of the year”
at the Aviation Achievement Awards 2023, and
“Budget Airline of the Year” at the Aviator Middle
East Awards 2023.

Air Arabia
transported 16.7
million passengers in

2023, a

31%

increase on the
previous year

20 Years of Service

We are immensely proud of how far Air Arabia
has come in a relatively short time span since
our establishment in 2003. From kickstarting
operations with just two aircraft servicing five
routes, we have grown into a multi-billion-dol-
lar group offering travel and tourism services
across the globe.
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Our relentless focus on offering greater travel
options for customers and providing high-quality
services at affordable fares has proved to be a
winning formula. The rapid progress we have
seen over the past years is also a vindication
of our multi-AOC (Air Operating Certificate)
business model of establishing strategic hubs
across the Middle East, North Africa, and Asia.

Our strong performance in 2023 sets the stage
for further expansion in the coming years. We
are optimistic about our prospects despite
the global aviation industry facing challenges
arising from geopolitical factors as well as
prolonged supply chain disruptions and other
factors that have led to increased operating
costs for the sector. We retain full confidence in
our business model and our ability to continue
to serve our growing customer base thanks
to our value-driven product, our dedication to
operational excellence, and commitment to the
highest standards of safety.

Our Sustainability
Commitment

Amid these outstanding prospects for further
future success, Air Arabia is mindful of our
responsibility to the environment and to society
which we serve through multiple Environmental,
Social, and Governance (ESG) initiatives,
including our renowned CSR program ‘Charity
Cloud’. In 2023, we established two new medical
clinics in Egypt and Tajikistan, adding to the 15
schools and clinics the program currently runs
across 12 countries. Since its inception in 2007,
this has been a hugely successful initiative, with
over a thousand charitable initiatives making
a difference to countless people’s lives in many
developing countries, and we are rightly proud of
its achievements.

Abdullah Bin Mohammed Al Thani

Chairman

On the environmental front, we continue to
place great emphasis on managing our carbon
emissions footprint through our fleet renewal
program. Deliveries of 120 new Airbus A320
family aircraft are scheduled to commence
in 2025, ensuring that Air Arabia will continue
to operate one of the youngest, safest, and
most fuel-efficient fleets in the business, with
an average age of just four years. Operational
efficiencies are also playing a central role
in ensuring we keep fuel consumption and
emissions as low as possible.

None of Air Arabia’s achievements would be
possible without the dedication of our elite
workforce of pilots, cabin crew, ground crews,
maintenance staff, administrative staff, as
well as our executive management team, all
overseen by the visionary strategic leadership of
Air Arabia’s Board of Directors. Our commitment
to operational excellence is underpinned by
the efforts of every individual that works at the
company and we continue to ensure all members
of our team are trained to the highest level,
always ensuring the safety and comfort of our
passengers and crews.

With that in mind, we are proud to present
Air Arabia’s 2023 Environmental, Social, and
Governance (ESG) Report, which showcases
our progress as a company as well as the
initiatives we are taking to manage our ESG risks
and opportunities and create value for all our
stakeholders. We believe the company is set fair
for a successful and prosperous journey in the
years to come.

Adel Abdullah Al Ali

Board Member and Group
Chief Executive Officer
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> ABOUT AIR ARABIA

(GRI 2-6, GRI 2-7, GRI 2-8)

AirArabiaPJSC(DFM:AIRARABIA)was established
in February 2003 by an Amiri decree issued by
His Highness Sultan bin Muhammad Al-Qasimi,
Ruler of Sharjah and member of the Supreme
Council of the United Arab Emirates (UAE). The
company commenced operations in October
2003 and launched an Initial Public Offering (IPO)
of its stock on the Dubai Financial Market (DFM)
in 2007, becoming the first publicly listed airline
in the region.

Air Arabia is the Middle East and North Africa’s
first and largest low-cost carrier flying to over
200 destinations across the Middle East,
North Africa, Asia and Europe. With our value
preposition ‘Where Next’, we offer our customers

safe, comfortable, reliable, and affordable air
travel across our extensive network.

As aholdingcompany with assets worth over AED
14.67 billion, the Group operates a multi-AOC
(Air Operating Certificate) business model with
strategic hubs located across several airports in
the Middle East, North Africa, and Asia.
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CELEBRATING

20 YEARS

OF SERVICE

Commencing operations on October 28, 2003, with just two aircraft servicing
five routes, Air Arabia has since grown into a multi-billion-dollar group offering
worldwide travel and tourism services.

Marking 20 years of service in 2023, the Group has since served more than
150 million passengers and now operates a vast network of routes from its six
strategic hubs in the UAE (Sharjah, Abu Dhabi, Ras Al-Khaimah), Morocco, Egypt,
and Pakistan.

FACTBOX
Established: Stock Exchange Listing: Headquarters:
FEBRUARY 3, 2003 Dubai Financial Sharjah International
Market (AIRARABIA) Airport, UAE
- 2007
Hubs: Routes: Passengers served:
6 206 Over 150 million
across all hubs since
inception

Fleet:

The total operating fleet of 73 Airbus A320 and A321 aircraft across all
hubs.
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OUR VISION

To be one of the world’s leading budget airlines in
terms of:

e Profit Margin

e [nnovation

e Reputation

e Operational Excellence

OUR FLEET

Air Arabia operates a fleet of modern aircraft
comprised entirely of Airbus A320 and A321
aircraft. In 2019, the company placed an order
with Airbus for 120 new A320 Family aircraft with
deliveries scheduled to commence in 2025. The
order is comprised of 73 A320neo, 27 A321neo
and 20 A321XLR aircraft and will support the
renewal of our existing fleet, some of which will be
gradually retired or sold off, enabling the company
to maintain a fleet of newer, more efficient, and en-
vironmentally sustainable aircraft and support the
expansion of our global network.

OUR MISSION

To revolutionize air travel in the region through
aninnovative business approach offering superb
value for money and a safe, reliable operation. To
achieve this, we will:

e Beknown for our low fares

e Grow our business profitably

e  Build motivated multi-functional teams

e Demonstrate the highest operational
standards

e Manage our costs ruthlessly

AWARDS &
ACHIEVEMENTS

1. Awarded “Low-Cost Airline of the year” with
highest operating margin in the world by
Airline Weekly

2. Ranked firston the Airfinance journal top 100
airlines worldwide for four consecutive years

3. Awarded “Low-Cost Airline of the year” at
Aviation Achievement Awards 2023

4. Awarded “Budget Airline of the Year” at the
Aviator Middle East Awards 2023

5. FlyJinnah tops Pakistan Civil Aviation ranking
for outstanding punctuality and regularity
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2023 HIGHLIGHTS

M 27% RISE IN ANNUAL NET PROFIT

TO A RECORD AED 1.5 BILLION

O]

A M

14% INCREASE IN
TURNOVER TO AED
6 BILLION

31% INCREASE IN NUMBER OF
PASSENGERS CARRIED TO 16.7
MILLION

. O S
X 3.8% 42
& o© 70 =3
26 new routes Female hire Reduction of Over 33,000 of
added to global rate is at 45% the employee training hours
network turnover rate by conducted in 2023,
3.8% a 22.35% increase

compared to
2022

© i

Zero identified leaks, Zero Fatalities as a Two new medical clinics
thefts, or losses of Result of Work-Related established in Egypt and
customer data Il Health Tajikistan in 2023 under

“Charity Cloud” project
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> OUR SUSTAINABILITY

JOURNEY

(GRI 2-12, GRI 2-13, GRI 2-14, GRI 2-22, GRI 2-29, GRI 2-30, GRI 3-1, GRI 3-2)

OUR APPROACH TO ESG

The UAE has emerged as a leader in the realm of
sustainable development and climate action. The
country is addressing the most pressing global
challenges, incorporating these considerations
into national strategies and initiatives.

The Net Zero by 2050 Strategic initiative,
announced in 2021, marked a significant
milestone as the UAE became the first country
in the Middle East and North Africa (MENA) to
embark on this journey. In December 2023, the
UAE hosted a successful United Nations Climate
Change Conference (COP28), which resulted in a
historic agreement by all nations to begin a swift,
just and equitable energy transition. Further, the
country followed up this impressive achievement
by declaring 2024 ‘The Year of Sustainability’
for the second successive year, reflecting its
ongoing commitment to protect and preserve the
environment for the benefit of future generations.

Air Arabia is fully aligned with these initiatives at
the national and global level, and we are dedicated
to amplifying our sustainability endeavors, as
reflected by this report. Our commitment to
sustainability extends across our entire operation,
with a holistic approach that encompasses
managing all our material environmental, social,
and governance (ESG) considerations in order
to manage related risks and opportunities and
create long-term value for all our stakeholders.

In terms of social responsibility, our dedication to
maintaining the highest standards of health and
safetyis atthe core of oursustainability values and
our commitment to our customers, employees,
and communities we serve. In addition, Air Arabia
has long been aleader when it comes to charitable
endeavors that make a difference to the lives of
underprivileged people around the world.

A key aspect of Air Arabia’s sustainability strategy
is our focus on environmental stewardship
and the integration of sustainable practices
throughout our operations. Air Arabia prioritizes
efficient operations and energy management as
core elements of our ESG approach. Our teams,
dedicated to operating and maintaining our fleet of
aircraft, play a crucial role in ensuring operational
efficiency and thus reducing our GHG emissions.

Finally, our robust corporate
structures emphasize ethical business practices
and risk management while also ensuring that
ESG considerations are integrated into decision-

governance

making processes at all levels of the organization.
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THE SDGS AND THE AVIATION INDUSTRY

Like any industry, airlines have a critical role to Air Arabia’s approach to sustainability is informed
play in advancing sustainable development by byananalysisofthe SDGsthatwe,asanairline, can
aligning their strategies and practices with these have the most impact on through our operations.
goals and contributing to global efforts to build a These are the following:

more sustainable and resilient future.

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

1 SUSTAINABLE CITIES
AND COMMUNITIES

R

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

13 foor

& 4

1 LIFE
BELOW WATER

15 oo

1 PARTNERSHIPS
FOR THE GOALS

&

SDG 7: Affordable and Clean Energy

Airlines consume large amounts of energy, primarily from fossil fuels, for their operations.
Efforts to increase energy efficiency and transition to cleaner fuels such as sustainable
aviation fuel (SAF) align with this goal.

SDG 9: Industry, Innovation, and Infrastructure
Airlines contribute to the development of infrastructure, including airports, air traffic
management systems, and transportation networks. Innovation in aircraft design,
operations, and technologies also falls under this goal.

SDG 11: Sustainable Cities and Communities

Airlines play a crucial role in connecting cities and communities, facilitating tourism,
trade, and economic development. Sustainable airport development and transportation
planning contribute to creating more resilient and inclusive cities.

SDG 12: Responsible Consumption and Production

Airlines generate significant waste, including single-use plastics, food waste, and carbon
emissions. Initiatives to reduce waste, improve resource efficiency, and adopt sustainable
procurement practices are essential for achieving this goal.

SDG 13: Climate Action
Aviationisasignificantcontributortogreenhousegasemissions, particularlycarbondioxide
(CO2). Airlines are under pressure to reduce their carbon footprint through measures such
as fleet modernization, operational efficiency improvements, and investments in carbon
offsetting and carbon-neutral growth initiatives.

SDG 14: Life Below Water

Airports and airlines canimpact marine ecosystems through activities such as wastewater
discharge and coastal development. Efforts to minimize environmental pollution and
protect marine biodiversity are important for this goal.

SDG 15: Life on Land

Aviation infrastructure and operations can also affect terrestrial ecosystems, including
land use changes, habitat destruction, and wildlife disturbances. Conservation measures
and sustainable land management practices help mitigate these impacts.

SDG 17: Partnerships for the Goals

Collaboration among airlines, governments, international organizations, and other
stakeholders is essential for addressing sustainability challenges in the aviation sector.
Partnerships can facilitate knowledge sharing, technology transfer, and collective action
towards achieving the SDGs.
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STAKEHOLDER ENGAGEMENT

Air Arabia maintains close relationships with all
key stakeholders - both internal and external -
across the entire group so that we always have

a clear understanding of the issues that matter

most to them.

Amongmany otherbenefits, ensuringacontinuous
flow of feedback from stakeholders provides
essential input for determining our material ESG

topics.

Stakeholder

Shareholders

What matters to them

Shareholder value

Financial and operational performance
Strategy and business development
Capital structure

Dividend policy

Transparency

Corporate governance

Sustainability strategy

The table below highlights our key stakeholders,
the issues that matter to them, and how we
engage with them.

Engagement Channels

AGM, Annual Report, and Financial
Statements

Stock exchange announcements
Investor relations team and a dedicated
portal on our website

: _;R_reorir:_ilgergcljtclizseolgd;eevxgrds * Employee forums, meetings, emails
84 P g * Regular updates via intranet
* Opportunities for career progression e Reaular trainin
Employees e Strategic direction and business growth . Indgependent wﬁistleblowing process
* Employee engagement - o
e Health, safety and wellbeing * Senior management and Board visits
e Diversity & Inclusion
e Airline Safety .
* Operational excellence and reliability : \S/,\gecti)(jlltr\jedio
Customers * Innovation and expertise e E-newsletter
‘ Volue.for money e Traditional Media
* Sustainability
e Financial Performance e BOD meetings
* Operational excellence e Committee meetings
Board of Directors * Strategic direction and growth * AGM
* Health, safety, and wellbeing * Regulatory reporting and Investor
* Governance and Compliance Relations
* Good working relationships ‘ ?Oecg'eu_lt(;t;(réz-xzétciﬁmsmunlcotlons and
. * Prompt payment and predictable cash flow . 3
Suppliers/Vendors . e Supplier Code of Conduct
‘ Tron;porgnt supplier assessments and e Supplier conferences and tradeshows
qualification process « Supplier due diligence
 Compliance with regulations  Regular engagement gt at all levels
* Robust Corporate Governance framework . Investogr reloti>cl)ns team
Government/ ‘ Tronsporencx . ¢ Dedicated compliance teams
Regulators e Trust and ethical behaviour N .
‘ Sofety - e Co-ordinated safety improvement
e Sustainability R o giam e
e Sponsorship and donations
* Employment and economic contribution * Employee volunteering
Communit * Health, safety and wellbeing * Emiratizations initiatives
Yy e Sustainability and environmental protection ¢ Engagement with local community pro-
L]

Community engagement

grammes
Sustainable CSR Program “Charity Cloud”
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OUR MATERIAL TOPICS

Air Arabia used a three-pronged approach to
determine our ESG material topics. We combined
the findings of our stakeholder engagement
process with a peer analysis of other airlines,
specifically major low-cost carriers from around
the world.

We also referred to topics considered material
to the aviation industry according to globally
recognized sustainability agencies including the
Sustainability Accounting Standards Board (SASB)
and MSCI.

We consolidated the findings from the exercise
into the following list of material topics. These
topics are most likely to impact our operations in
future, unless we take appropriate measures to
manage them, as well as being factors that Air
Arabia has the most potential to impact through
our operations. Alignment between these topics
and the GRI standards as well as DFM ESG metrics
can be found in the appendix to this report.

Environmental

Material Topic

GHG Emissions
Energy Usage
Water Management
Waste Management
Aircraft Noise
Climate Risks & Impacts

Customer Safety & Security (Product Safety &
Quality)
Employee Health & Safety, and Wellbeing

Social Talent Attraction, Development, and Retention
Diversity, Equity, and Inclusion
Responsible Marketing Practices
Community Investment
Governance
Risk Management
Governance Compliance with Regulation & Legislation

Privacy & Data Security
Business Ethics
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> PUTTING
PEOPLE FIRST

(GRI 201-1, GRI 203-2, GRI 418-1, G7)

Delivering customer satisfaction, looking after our
people, and supporting communities are bedrocks
of Air Arabia’s approach to sustainability.

PROVIDING A TOP-CLASS
SERVICE

Customers are the lifeblood of our business and
meeting theirneedsiscritical to ourfuture success.
Their satisfaction not only drives loyalty but also
influences brand perception and market competi-
tiveness as satisfied customers are more likely to
return for future flights and share their positive
experience with other potential
Every interaction with a customer presents an
opportunity to exceed expectations, build trust,
and solidify the airline’s position as their preferred
choice.

customers.

CUSTOMER SAFETY &
SECURITY

Ensuring customer safety and security is the
highest priority for any airline. Beyond merely
transporting passengers from one destination to
another, we bear the profound responsibility of
safeguarding individuals throughout their journey.
Ourreputation as a trusted carrier depends on our
diligence in implementing the highest standards
of safety and security and every facet of our
operation is geared towards preserving this. Air
Arabia strictly adheres to all safety and security
protocols thatwe have in place which are based on
international standards and regulations.

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

1 SUSTAINABLE CITIES

AND COMMUNITIES

Abe

1 PARTNERSHIPS
FOR THE GOALS

&

Our commitment to health and safety stands as
an integral pillar of our values and sustainability
efforts. We have implemented clear targets and
established processes to maintain the highest
standards in this area, in compliance will all rules
and regulations and best practices.

We have comprehensive Quality and Safety
Management Systems in place which ensure that
all incidents and work hours are meticulously
tracked and managed. This system serves as a
cornerstone in safeguarding the well-being of our
customers and employees.

Moreover, we have instituted a thorough induction
program and safety training for all new hires at
the airline. This equips them with the necessary
knowledge and skills to navigate their roles safely
and efficiently. Additionally, tailored annual
training sessions are provided to employees,
aligning with their specific functions to further
enhance their proficiency in ensuring a secure
working environment.
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CUSTOMER SERVICE AND
SATISFACTION

Satisfied customers are more likely to become
loyal patrons and generate repeat business while
also influencing others to choose Air Arabia. From
the online booking process to our onboard service
and beyond, we strive to ensure all passengers
are happy with their experience flying with us. As
the Middle East’s first and largest low-cost airline,
delivering outstanding service at affordable prices
underpins the success and growth trajectory of
the business in the face of stiff competition. In
2023, our customer service received a 62% rating
from all our hubs, demonstrating Air Arabia’s
dedication to offering top-notch assistance to
travelers from all over the world.

BOOKING AND CHECKING-IN

Airline bookings are overwhelmingly made online
nowadays, meaning that it is essential to have a
fast and user-friendly website where customers
can not only make a booking but also check in
for their flight and find information on various
other services. Convenience is one of our highest
prioritiesandthisstartswith the AirArabiawebsite
and continues at every stage of the customer
journey through to reaching their destination.

In June 2023, Air Arabia launched a new City
Check-in facility in Muweilah, Sharjah, allowing
travelers to drop off their bags and collect their
boarding pass well ahead of their scheduled
departure.

This service is designed to simplify the pre-flight
process, save time and avoid queues at the
airport, allowing passengers to proceed directly to
their flight upon arrival at the airport.

Passengers using this service can check in and
drop off their luggage within 24 hours up to 8
hours prior to flight departure. Passengers can
also purchase additional baggage allowance,
select preferred seats, or make changes to their
flight arrangements, if needed.

The new additionis one of six City Check-in facilities
located in Sharjah, Ras Al Khaimah, Ajman,
and Al Ain that passengers flying from Sharjah
International Airport can use.

CUSTOMER COMPLAINTS

If customers experience any issues they are not
happy with, we make it easy for them to report
these to the company and have processes and
procedures in place to resolve these promptly and
professionally, to their satisfaction.

Customers can submitcomplaints to the Customer
Relations Department through our call center,
sales points, at the airport, and via the website
and mobile app. Each complaint is logged and
tracked in the CRM system from creation through
to closure. Complaints are thoroughly reviewed
and investigated by cross functional teams. Each
complaint is analyzed to identify the root causes
of the issue and necessary corrective actions
are taken to resolve it. In appropriate cases,
compensationis offered forservice recovery. When
the complaint has been resolved the customer
receives the final resolution and the caseis closed.
Customers will then receive a survey to measure
their satisfaction with the resolution.

RESPONSIBLE MARKETING
PRACTICES

Responsible marketing practices play a pivotal role
in shaping public perception, promoting safety,
and fostering trust among passengers. Air Arabia
prioritizes transparency and accuracy in our
marketing messages, ensuring that information
regarding fares, schedules, and services is
conveyed honestly and clearly.

Moreover, responsible marketing encompasses
the promotion of sustainability initiatives,
including our efforts to reduce carbon emissions
and minimize environmental impact. By adhering
to ethical marketing standards, we demonstrate
our commitment to customer satisfaction,
safety, and sustainability, thereby protecting our
reputation and fostering long-term loyalty among
passengers.

All flight tickets and advertisements clearly display
the Terms & Conditions (T&C) for passenger
reference. We comply with all applicable consumer
protection laws as well as EU air passenger rights
(EU261). Should customers have any complaints
they can submit them via the complaints
procedure, as detailed in the relevant section.
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ASSEMBLING A
WORLD-CLASS
WORKFORCE

(GRI1401-1, GRI 401-2, GRI 403-8, GRI 403-9, GRI
404-1, GRI 404-2, GRI 404-3, GRI 405-1, GRI 405-2,
GRI406-1, 52,53, S4, S5, S6,57, S8, 511, G1)

Air Arabia’s growth trajectory is a journey we
undertake collectively, and our success depends
on having a world-class workforce comprised
of highly trained and dedicated employees.
Without the competence of our flight crews,
cabin crews, ground crews, and many others, we
would not be able to deliver on our promise to
get customers to their destinations safely and
on time. Our employees also play an integral role
in achieving our sustainability goals, reducing
our environmental footprint, enhancing social
responsibility, and ensuring economic viability.

Air Arabia has a comprehensive Employee
Handbook which sets out the company’s Human
Resource Management policies which apply to all
permanent employees regardless of their rank or
role. The manual is a vital resource for employees
and outlines the processes and procedures which
support the implementation of the policies on a
day-to-day basis, highlighting our commitment
to the consistent and equitable application of HR
policies across the organization and fair treatment
for all employees.

Thedocumentsets forththerights ofallemployees
as well as our expectations for good conduct, our
approach to recruitment, terms of employment,
learning and development program, performance
management, disciplinary procedures, grievance
mechanisms, and much more.

Air Arabia’s strong recent growth and the
expansion of the company’s route network is
reflected in the expansion of its workforce, which
in 2023 increased by 22.24% to 4,221 compared
to 2022 and by 65.33% from 2,553 in 2021. Of
these, 4,103 (97.2%) are employed on permanent
contracts.

Females comprised 35.8% of the total workforce in
2023, consistent with the previous year. In the two
years since 2021, Air Arabia has almost doubled
the size of its female workforce and females made
up justunder 42% of new hires in 2023.
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Female Male TOTAL
2021 808 1,745 2,553
2022 1,209 2,241 3,450
2023 1,511 2,710 4,221

Below is the gender breakdown of employees for the year 2023, providing insight into the diversity within
our workforce:

35% 65%

Permanent Contract

Female Male Female % Male %
2021 792 1,619 32.85% 67.15%
2022 1,196 2,188 35.34% 64.66%
2023 1,483 2,620 36.14% 63.86%

Temporary Contract

Male Female %
2021 16 126 11.27% 88.73%
2022 13 53 19.70% 80.30%
2023 28 Q0 23.73% 76.27%

Full-Time

Female Female % Male %

2021 808 1,745 31.65% 68.35%

2022 1,209 2,241 35.04% 64.96%

2023 1,511 2,710 35.80% 64.20%
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TALENT ATTRACTION AND
RETENTION

Air Arabia recognizes the paramount importance
of attracting and retaining top talent as
cornerstones of our organizational success. With
a commitment to fostering a diverse and inclusive
workplace, we actively seek to attract individuals
who embody ourvalues of integrity and excellence.
By cultivating the values employee well-being,
professional development, and work-life balance,
we aim to retain top talent and nurture their
potential within our organization.

Our sustainability strategy prioritizes investments
in  employee training, career advancement
opportunities, and initiatives that promote
employee engagement and satisfaction. These
initiatives are vital to the continued success and
long-term sustainability of the airline.

Total New Hires by Gender

Female Male Female %
2021 286 276 35.40% 15.82%
2022 787 956 65.10% 42.66%
2023 688 955 45.53% 35.24%
Total New Hires by Age
Between Between
Below 30 Over 50 Below 30 Over 50
30-50years 30-50 years
years old years old years old % years old %
old old %

2021 335 199 28 48.83% 12.48% 10.26%
2022 1,034 646 63 82.72% 34.04% 20.86%
2023 1,050 535 58 57.85% 25.54% 18.65%




ENVIRONMENTAL, SOCIAL, AND GOVERNANCE REPORT (ESG) - 2023 REPORT 21

Total Employees that Left by Gender

Female Male Female % Male %
2021 143 196 17.70% 11.23%
2022 386 460 31.93% 20.53%
2023 386 486 25.55% 17.93%
Total Employees that Left by Age
Between Between
Below 30 Over 50 Below 30 Over 50
30-50 years 30-50 years
years old years old years old % years old %
old old %
2021 159 162 18 23.18% 10.16% 6.59%
2022 470 342 34 37.60% 18.02% 11.26%
2023 485 338 49 26.72% 16.13% 15.76%
Total Turnover % Total New Hires %
2021 13.3% 22.0%
2022 24.5% 50.5%
2023 20.7% 38.9%
Additional benefits offered to Employees:
Disebillisy Retirement
Life Insurance Health Care and invalidity Parental leave -
provision
coverage
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Air Arabia further incentivizes the retention of All permanent members of Air Arabia staff are
employees by bestowing awards and rewards for entitled to take parental leave. Over the past
longevity, marking five and 10 years of service at three years, all employees that exercised this right
the company. We offer additional travel benefits returned to work at the end of the leave period and
for long-serving employees while we also provide were still working at the company 12 months after
additional indemnity for more years of service, returning.

beyond whatis required under UAE labor law.

Total number of employees that took parental leave

Female Male
2021 25 10
2022 32 15
2023 44 22

Total number of employees that returned to work after parental leave ended

Female Male
2021 25 10
2022 32 15
2023 a4 22

Total number of employees that returned to work after parental leave ended
that were still employed 12 months after their return to work

Female Male
2021 25 10
2022 32 15
2023 a4q 22

Total rate of employees that returned
Total rate of employees that returned to work after parental leave ended
to work after parental leave ended that were still employed 12 months

after their return to work

Female Male Female % Male %

2021 100.00% 100.00% 100.00% 100.00%

2022 100.00% 100.00% 100.00% 100.00%

2023 100.00% 100.00% 100.00% 100.00%
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TRAINING & DEVELOPMENT

Training and development are critical components
for any airline striving for excellence in safety,
service quality, and operational efficiency.
Comprehensive training programs ensure that
personnel, from pilots to ground staff, possess the
requisite skills and knowledge to navigate complex
scenarios effectively.

Investing in ongoing training not only fosters
a culture of continuous improvement but
also enhances employee morale and loyalty.
Well-trained  staff can confidently handle
emergencies, maintain compliance with
regulations, and deliver exceptional customer
experiences, ultimately bolstering our reputation
in a highly competitive industry. Continuous
learning and development initiatives are essential
to stay ahead of the curve and adapt to changing
landscapes.

Air Arabia places great emphasis on continuous
education and training through a dedicated
Learning and Development (L&D) department as
well as our training schools. We offer a variety
of opportunities for team members to continue
developing their skills and remain up to date with
industry trends and best practices.

All Air Arabia staff, irrespective of their role or
level within the company, are assigned training
to enhance their skills and competencies, based
upon a clear competency framework, with the
objective of improving their contribution to overall
airline performance and delivering operational
excellence.

In addition to specific technical training, Air Arabia
also runs three comprehensive management
training programs for different levels of the
company to ensure career progression and
succession planning:

° Supervisory Development Program
° Management Development Program
° Executive Development Program

Training is covered by a variety of methods,
as appropriate, including internal training
programs, external training, e-learning, training
academies, job rotation, and mentoring. The
Human Resources Department regularly updates
a Training Catalogue, accessible to all employees
and Line Managers, listing all the Airline’s training
programs, including those run by authorized
external providers.

In 2023, Air Arabia employees undertook a total
of 33,768 training hours, a 22.34% increase on
2022 though the average of 8 training hours per
employee was in line with the previous year.
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Total Training Hours

Female Male

2021 6,464 13,960 20,424
2022 9,672 17,928 27,600
2023 12,088 21,680 33,768
2021 8
2022 8
2023 8

Average Training Hours by Gender

Female Male
2021 8 8 8
2022 8 8 8
2023 8 8 8

Total Training Hours by Job Category

. Senior-to-
Entry-Level Mid-Level .
Executive Level
2021 11,408 5,560 3,456 20,424
2022 16,672 6,680 4,248 27,600

2023 21,040 7,904 4,824 33,768
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Average Training Hours by Job Category per Employee

. Senior-to-
Entry-Level Mid-Level . Total
Executive Level

2021 8 8 8 8
2022 8 8 8 8
2023 8 8 8 8

Percentage of Employees received regular performance and career

development reviews, by gender
Female % Male %

2021 100.00% 100.00%
2022 100.00% 100.00%
2023 100.00% 100.00%

Percentage of Employees received regular performance and career

development reviews, by gender
Senior-to-Executive Level
Entry-Level % Mid-Level % %
(o]

2021 100.00% 100.00% 100.00%
2022 100.00% 100.00% 100.00%
2023 100.00% 100.00% 100.00%
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DIVERSITY, EQUITY &
INCLUSION

Diversity, Equity, and Inclusion (DEI) are important
pillars for a modern airline striving for success in
a globalized world. By embracing these principles,
we can better understand and serve our diverse
customer base who hail from all corners of the
globe. More than half the world’s nations are
represented among the Air Arabia workforce
which comprised of 110 nationalities as of 2023.

Moreover, a diverse workforce brings a rich blend
of perspectives, experiences, and talents that can
enhance innovative thinking that drives company
success. We have found that it also improves
employee engagement and retention which
helps to ultimately drive sustainable growth and
profitability in an evolving industry landscape.
Air Arabia has fostered a culture where every
individual feels valued, respected, and empowered
to contribute their best.

When it comes to recruitment and employment
practices, Air Arabia has a strict no discrimination
policy and provides equal opportunity regardless
of gender, nationality, race, ethnicity, religion,
marital status, or other. The company has had no
incidences of discrimination over the past three
years.

The company is committed to selecting the most
qualified person for each role and provides a level
pla